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As the governing body of the Clarke County School District, the Board of Education 

has sole responsibility for adopting policies that govern the operation of the School 

District. Although proposals regarding policies may originate from a variety of 

sources, the full Board shall only consider requests to adopt, revise, and rescind 

policies based on the recommendation of the Policy Committee.The superintendent 

and any designee(s) thereof shall serve as an advisor to the Policy Committee, and 

the superintendent shall develop and implement administrative regulations as 

necessary to establish an efficient process for policy development and review.  The 

Board of Education directs the Superintendent to develop administrative regulations 

(sometimes referred to as rules) as necessary to implement Board policy.  Such 

regulations should be presented to the Policy Committee for recommendation and 

the Board for approval. 

  

Policy Development 

  

Policies are adopted, revised, reviewed or rescinded for the following reasons: 

● Changes to federal, state or local laws 

● Changes to best practices that necessitate changes to policy 

● According to a pre-established schedule to keep the Policy Manual current 

All proposals to adopt, revise, review or rescind Board policies may originate with 

district staff, Board members, or from members of the general public.  If members 

of the general public wish to propose an idea or a policy, they should contact one of 

the members of the Board Policy Committee who will work with the Committee 

chair and co-chair to decide if and how the recommendation will come before the 

Committee. District leaders across various divisions should continually monitor 

changes to laws, recommendations and draft policies from the State DOE to assess 

for changes that are required to CCSD Policy.  The School Board Attorney reviews 

all policies recommended for adoption, revision, review or rescission to ensure that 

they comply with applicable laws.  

  

Proposals to adopt, revise, or rescind Board policies shall generally be submitted to 

the office of the Chief of Policy at least two weeks prior to the next Policy 

Committee Meeting.  The Committee Chair and Co-Chair will collaborate with the 

Superintendent and Chief of Policy to set the Policy Committee agenda.  At the 

Policy Committee Meeting, the Board Committee members will discuss the proposed 

policy, make any necessary revisions and may vote to recommend policy action to 

the full Board.  The Policy Committee may also decide to not take action to 

recommend the policy for action to the full Board or to solicit input or further 

clarification from additional stakeholders. 



  

All proposals to adopt, revise, or rescind Board policies that do not originate with 

the superintendent shall be considered and acted upon as follows: 

  

      1. Such proposals shall be submitted to the Superintendent, or designee, in 

writing and shall include a statement outlining the purpose of the proposed action 

and its potential 

          contribution in furthering stated goals of the School District. 

      2. The superintendent or the superintendent's designee will include the 

proposal on the agenda for consideration by the Policy Committee at its next 

regularly scheduled meeting; 

          provided, however, all such proposals must be submitted at least five (5) 

business days prior to the scheduled Policy Committee meeting. Proposals received 

less than five (5) 

          business days prior to the next regularly scheduled Policy Committee 

meeting will be included on the agenda for the following regularly scheduled 

meeting. 

      3. The superintendent will make a recommendation to the Policy Committee 

regarding the proposal, which may include the need to seek further clarification 

regarding the proposal, the 

          need to solicit input from additional stakeholders regarding the proposal, or 

to otherwise respond to the proposal. The superintendent may also draft specific 

policy language related 

          to the proposal for consideration by the Policy Committee. 

      4. The Policy Committee may direct the superintendent to take such additional 

action(s) as may be necessary to consider the implications of the proposal. 

  

Policy Adoption 

  

Except for policy actions to be taken on emergency measures, the adoption of 

Board policies shall follow this sequence which will take place at least at two regular 

or special meetings of the Board: 

  

     1. Following the Policy Committee votes to recommend policy action to the full 

Board, such recommendation shall be included on the agenda for the next regular 

or special Board meeting. A copy of any new or revised policy language shall be 

distributed as an item of information at such Board meeting. 

     2. All Policy Committee recommendations, including new or revised policy 

language, shall be available for public review and comment prior to a vote by the 

full Board. 

     3. Final action may betaken by the Board with respect to the Policy Committee's 

recommendation at any subsequent Board meeting; provided, however, the final 



vote to adopt or not to adopt board policies shall follow at least four weeks from the 

meeting at which policy proposals are first placed on the agenda. 

     4. Policies and amendments adopted by the Board shall be attached to and 

made a part of the minutes of the meeting at which they are adopted and shall also 

be published in the policy manual of the district. New and revised policies shall be 

effective immediately upon adoption unless a specific effective date is provided in 

the adopted resolution. 

  

Emergency Procedure 

  

On matters of unusual urgency, the Board may suspend the rules and take 

immediate action to adopt, revise, or rescind Board policies by a two-thirds 

vote.When such immediate action is necessary, the Superintendent shall inform 

concerned groups or individuals about the reasons for this necessity. 

  

Authority of Superintendent 

  

The superintendent is authorized and directed to revise board policies in order to 

correct grammatical and typographical errors and to make other such 

non-substantive modifications related to the correct use of terminology. The 

Superintendent is also authorized to implement and revise administrative 

regulations; provided, however, all administrative regulations shall be available for 

public comment and Board approval prior to becoming effective. The 

Superintendent shall inform the Policy Committee of all changes to board policies 

and administrative regulations at the next regularly scheduled Policy Committee 

meeting. 

  

  

  

State Reference  Description 

O.C.G.A 20-02-0059  LBOE and superintendent rule-making authority 

O.C.G.A 20-02-0061  Fundamental roles of local boards of education and local school 

superintendents 

  

These references are not intended to be part of the policy itself,nor do they indicate the 

basis or authority for the board to enact this policy.Instead, they are provided as additional 

resources for those interested in the subject matter of the policy. 

  

  

 


